
Meeting Minutes: Communications, Engagement and Advocacy (CEA) Committee    Date/Time: Friday, October 14, 2022  
Location: Board Room   Start: 7:30 a.m.   End: 8:34 a.m.  
Committee Members Present: Nikkie Gullickson - chair, Katie Christensen, Melissa Burkland, Greg Clark, Nyamal Dei  
Administrators/Staff Members Present: AnnMarie Campbell, Dr. Gandhi (via phone)  Recorder: Betsy Beaton  
 

Agenda Item Discussion – Conclusion Recommendations or Actions 
Minutes The minutes of the September 8 meeting were reviewed.   The minutes were approved and will be posted 

on the Board section of the public website. 
 

FEA Invitation and Next 
Steps 

Ms. Gullickson spoke with Fargo Education Association (FEA) 
representatives Mr. Kraft and Ms. Reger about attending a 
Communications, Engagement & Advocacy (CEA) Committee meeting to 
discuss the best avenue(s) to open discussion with teachers and staff.  
 
Discussion occurred about inviting Mr. Kraft and Ms. Reger to attend the 
CEA meeting, which is scheduled for November 18 meeting at 7:30 a.m., or 
if another time would be best for the discussion with them.  Consensus 
was reached to hold the meeting on November 18 at 7:30 a.m.; Greg Clark 
will be absent from that meeting. 
 
Discussion occurred on what specific questions/topics will be discussed at 
the November meeting. Suggested topics included how best to receive 
feedback from teachers, how best to receive feedback and input from staff 
members, how to open lines of communication with the Board and FEA 
leadership, how Board members interact with staff during a non-
negotiation year, and how does the Board communicate and interact 
teachers, staff, and non-FEA members. 
 

Ms. Gullickson will extend an invitation to Mr. 
Kraft and Ms. Reger to attend the November 18 
CEA meeting at 7:30 a.m. 
 
Ms. Gullickson will create an outline of topics 
for the conversation at the November meeting 
and send it to the Committee members prior to 
the meeting November meeting. 

Review Work Plan Ms. Gullickson gave an overview of the 2022-23 Work Plan.  
 
Discussion occurred on collaborating with area School Boards, specifically 
the West Fargo School Board. Discussion occurred on if there a need for 
this or if it is a function of the Governmental Affairs Committee, due to the 
legislative session in order to collaborate during that specific time. Ms. 
Campbell shared that the North Dakota Schools Boards Association annual 
conference is a great place to engage with other school board members 
from across the state.  Ms. Gullickson suggested she connect with Jessica 
Jackson, the West Fargo Communications committee chair. Ms. Christensen 
suggested asking Robin Nelson to see if she will be reaching out to the 

 
 
 
 
 
 
 
 
 
Ms. Gullickson will reach out to Robin Nelson 
to see if she will be reaching out to the West 



Agenda Item Discussion – Conclusion Recommendations or Actions 
West Fargo School Board regarding the upcoming legislative session. 
Consensus was reached that Ms. Gullickson will speak to Robin Nelson 
about the topic for GAC to collaborate this year due to the legislative 
session. 
 
Discussion occurred on how the CEA committee can be of service to other 
Board Committees to represent the Board’s work. 
 
Discussion occurred on how to engage with students. Ms. Campbell gave a 
recap on past student engagements. Dr. Gandhi shared that from what he 
sees the last few years of his superintendent student luncheons that 
students value their time and want it to be purposeful and meaningful and 
they don’t like meetings where they won’t see a specific outcome or 
general brainstorming. He suggested inviting students to give a report on a 
specific issue at a Board meeting.  This could help the students feel valued 
as well. Discussion occurred on this suggestion.  Consensus was reached to 
further discuss this option at a future meeting. 
 

Fargo School Board regarding the upcoming 
legislative session. 
 
 
 
 
 
 
 
 
 
Agenda item for a future meeting: what topic(s) 
would the Board like to hear about from a 
student(s). 

Next meeting The next meeting is scheduled for Friday, November 18 at 7:30 a.m. in the 
Executive Conference room, due to a conflict in the Board Room. 
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